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Compensated Work Therapy (CWT)
• Compensated Work Therapy (CWT) is a VHA clinical vocational 

rehabilitation program that is offered at every VA center. 
• CWT mission: to provide support to Veterans living with mental illness or 

physical impairment with barriers to employment to secure and maintain 
community based competitive employment. 

• How to receive CWT services: 
• Schedule an appointment with a VA provider -> consult/order is 

sent to CWT program -> CWT staff contact the Veteran-> 
CWT appointment , assessment, and orientation are scheduled



Where do I start? 
• Identify VA resources to support the Veteran’s vocational goals
• Identify your local VA vocational contacts

• Community Employment Coordinators (CECs)
• HUD-VASH Employment Specialists
• GDP Liaison
• Vocational Rehabilitation Specialists 

• Understand Eligibility Requirements



https://www.va.gov/HOMELESS/cec-contacts.asp

Locating Community Employment Coordinators

https://www.va.gov/HOMELESS/cec-contacts.asp


CTI has Three Phases
CTI is a time-limited case management practice that mobilizes support for Veterans with 

homeless experiences during transition periods. It organizes your case management into three 
phases of two months each, with decreasing intensity of services.

We focus on 1-3 recovery goals in each phase

Phase 2
”Trying out” 

community supports

Phase 3
Transfer of care

Phase 1
Transition to the 

community

6

Months 1-2 Months 3-4 Months 5-6



Recovery Goal: Employment
Veteran’s Recovery Goal:  Find employment and start working

• SMART goal: In the next four weeks, connect with VA employment 
resources and meet with the Vocational Rehabilitation 
specialist.  



Linking Veteran to Employment Services at the VA

Phase 
1

• Identify VA resources to support Veteran's 
vocational goals

• Identify what the Veteran is eligible for in terms of 
employment services at the VA

• Accompany the Veteran to his VA vocational 
appointments 

Phase 
2

• Follow up with Veteran to ensure he/she is going to 
his scheduled vocational appointments at the VA

• Veteran's interaction with VA vocational 
rehabilitation staff increases

• Assist the Veteran in learning to access/utilize VA 
resources

Phase 
3

• VA Vocational Rehabilitation specialist is 
the primary support for the Veteran

• Continue checking on the progress of 
Veteran's efforts to find employment



Break Out Session- Identifying VA employment resources

Identify who from your group will report back the 
information after the breakout session

Review a case from your caseload of a Veteran who has a 
employment/vocational work as a goal. 
1. Identify resources at the VA you can link the Veteran to
2. Describe your role in each phase of CTI as you support the 

Veteran in achieving his/her employment goal. 



How to Notify Us of Staff Changes 

If your GPD case management aftercare program has a change in staff
(Supervisor or Case Manager) please let us know.

Please email Gracielle.Tan@va.gov with the following information:
• Name and email of new staff
• Name of departing staff
• Date of change

mailto:Gracielle.Tan@va.gov






Thank You!
Sona.hovsepian@va.gov
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