CTlI Resources and
Processes




Monitoring & Measuring Resources ‘ QUERl

By monitoring and assessing resources we ensure they are effectively
supporting the Veteran’s housing stability

By documenting resources, the case manager can provide the Veteran
with a tangible documentto refer to

There are no specific guideless regarding the number or types of
linkages that should take place during the CTI process

The resources the Veteran is connected to should be tailored to the
needs, strengths, and goals of each individual



CTIl Resource Tool \‘; QUERI

Veteran Resource List

Veteran Resource List v QUERl
Source for documenting the support i
and resource network, personalized to = -
each Veteran
Tracks contact information for each e
resource -
Organizes by focus areas/ recovery m—
goals _,

veteran_resource_list_fillable 2022.pdf
(vactitoolkit.com) =



https://www.vactitoolkit.com/uploads/1/3/7/6/137694226/veteran_resource_list_fillable_2022.pdf

Housing Transitions

CTIl Resource Tool -

Resources and Processes Workbook «‘/‘QL

CTl Resources and Processes Workbook
for GPD Aftercare Case Managers and Supervisors

Designed for Aftercare case S
managers and their supervisors to sttt o s 5 g

supervisars bo use, to describe resources and processes available in their local VAs and communities.
Since Vi and communities have a wide variation in available resources, and in processes for using these
ocument resources and processes e o e
. . Afemreare site. Furthermare, the CT) Rescurces and Procsses workbaok can be used te arient new GPD
staff ta the lacal resourees and pracesses. The tapics outlined in this warkbeak are sk b the CTI
available through their local VA and e s o e
documents can be found at CT1 Toals and Resources {vactitaal kit.com).

community partners

Each tapic in the CT1 Resaurces and Processes Workbsak indudes ane ar mare questians shaut the
tapic and prevides 2 table to populate with relevant details and infarmatian. Answer esch of the
questions by listing lacal VA resauress, identifying paints of contact [POC), and previding detaiks abeut
the praces. Imaging you are creating 3 training guide far your site, and samenne reading the

C re ates an i n fo r m at i O n h u b fo r e aC h completed warkhook would have the infarmation needed to provide Veterans with the details and

instructions about their local resources and processes.

G PD Aftercare Slte to refer to EXAMPLE: Based at the West Los Angeles VA [WLA)

TOMC: Physical Health

How da you establish primary care for a Veteran at your lacal VA? (Including primary cane teams
tailared for spedal such wperienced, women and elderly Veterans)

List Resourcefs): List PoC (Name Email/Phane]:

cti_resources_workbook 2022.11.04.docx pares ey s

Email: Jaremy Smith@VA gew

- Phene: Lacal VA number with Extensica
(live.com)

Describe Process:
® Mk GPD Lisison to place 2 “Homeless PACT [HRACT)fintegrated Community Care Consult”™ via
CPRS which will allew the Veteran to be scheduled with & primary care team (PACT),
#  Please halp the Vetersn call the WLA VA a1 310-268-3566 to schedule an appointment with
HPALT.
= Alsa instruct the Veteran that hefshe can walk into Building 402, where the HPACT is lacated,
ta srhedule an i 3



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.vactitoolkit.com%2Fuploads%2F1%2F3%2F7%2F6%2F137694226%2Fcti_resources_workbook_2022.11.04.docx&wdOrigin=BROWSELINK

Resource and Processes Workbook Example \‘/

Housing Transitions

QUERI

How do you establish primary care for a Veteran at your local VA? (Including primary care teams
tailored for special populations, such as homeless-experienced, women and elderly Veterans)

List Resource(s): List PoC (Name/Email/Phone):

Local VA Liaison Name: Jeremy Smith
Email: Jeremy.Smith@VA.gov
Phone: Local VA number with Extension

Describe Process:

° Ask GPD Liaison to place a “Homeless PACT (HPACT)/Integrated Community Care Consult” via
CPRS which will allow the Veteranto be scheduled with a primary care team (PACT).

° Please help the Veteran call the WLA VA at 310-268-3566 to schedule an appointment with
HPACT.

° Also instruct the Veteranthat he/she canwalk into Building 402, where the HPACT is located, to
schedule an appointment.




Case presentation 1: Reflection & planning \Q QUERI

What is going well (generally; with applying CTI):

What is challenging (generally; with applying CTI):

Planning forupcoming phases or discharge
What goals need to be adjusted?
What are the ongoing threats to housing stability?
Are there life skills that can be transferred?
Are there ways to promote autonomy and independence in housing?



Next steps

(Optional) Drop-in Hour: March 22"d, 2023

11-12am AKST/ 12am-1pm PST / 1-2pm MST / 2-3pm CST / 3-4pm EST

Stop by if you have questions, would like to discuss a case, or have a
burning desire to learn more about CTI!

Next CoP: April 5", 2023

10-11am AKST/ 11am-12pm PST / 12-1pm MST / 1-2pm CST / 2-3pm EST
Speaker session

No drop in hour or CoP on March 29t



